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			How we can help you


		

	






	
		
			As NYC’s largest and best-known real estate consulting firm, we handle all aspects of violation removal for hundreds of management companies across the city, including hearing representation, HPD inspections, researching and preparing all necessary paperwork, and tax incentives.


		

	








HAVE YOU DOWNLOADED

OUR APP YET?








	
		
			The new Jaffa deFINEd app is redefining how you manage your properties’ compliances. Combining the most comprehensive compliance management service you’ve already come to expect from Jack Jaffa & Associates with cutting-edge technology, all those cumbersome tasks can be done right from your phone.


		

	


	
		
			
		

	











	Verify HPD Cert Dates
	Search Buildings For Pending Violations
	Sort Building According To Location






	Schedule Inspections
	Upload Photos
	And So Much More














	
		
			


		

	





	
		
			


		

	


















	
		
			WORK ONSITE… WHEREVER YOU ARE


		

	


			

			
				
					
						
							


 
							Create, manage, track and conduct ALL your ongoing maintenance and preventative inspections directly in the app with all the convenience, flexibility and ease of our unit inspections module. 
							PREVENT HEADACHES WITH PREVENTATIVE INSPECTIONS 
													
						
							


 
							Create, schedule, and conduct all unit inspections right in the app. Customize inspections, upload files, take photos and obtain signature which automatically sync with the portal for an easier inspection process, better communication, and more efficient Record-Keeping. 
							DYNAMIC INSPECTIONS WITHOUT THE PEN AND PAPER 
													
						
							




 
							Always stay on top of your compliance, with a clear overview of all your upcoming hearings, and open violations (by agency), corrections and work orders for your entire portfolio.



 
							COMPLIANCE QUICKVIEW 

 
													
						
							




 
							Instantly sync to and from the Jaffa portal for complete access of data wherever you are.   
							COMPLETE SYNCHRONIZATION 

 
													
						
							


 
							Manage multiple properties remotely with tenants sorted by building or name.   



 
							MANAGEMENT ACROSS YOUR PORTFOLIO

 
													
						
							


 
							Click into detailed information on every property in your portfolio. 



 
							BUILDING QUICKVIEW 

 
													
						
							


 
							View and manage all your work orders in one convenient location.  

 
							WORK ORDER MANAGEMENT 

 
													
						
							


 
							Upload files, take pictures and collect signatures directly in the app.  







 
							ACCESS AT YOUR FINGERTIPS 

 
													
						
							


 
							Track your DOB Violations so you always know what to expect.      
							DOB COMPLIANCE MANAGEMENT 

 
													
						
							


 
							Stay on top of ECB violations and hearings with ease. View status, description and upload photos directly to the app.   



 
							ECB COMPLIANCE MANAGEMENT  

 
													
						
							


 
							Easily view your HPD violations and know their status with a clear HPD dashboard. 





 
							HPD COMPLIANCE  MANAGEMENT 

 
													
					
					 
							
					
				
				
				
				
			
			












	
		
			Our Services


		

	






	
		
			Compliance Services


		

	


	
		
			Our Compliance Services Division is fully staffed to represent respondents for violations issued by the DOB, ECB, FDNY, DSNY, HPD, DOH and DEP agencies for the purpose of dismissal and removal. We offer representation at hearings and at the DOB itself.


		

	

more info
 










	
		
			Alert

Services


		

	


	
		
			Completing our full range of services, Jack Jaffa & Associates’ acclaimed monitoring software is an industry standard, enabling New York’s property owners and managers the ability to obtain information on any new complaint and violation issued by DOB, ECB, HPD or FDNY.


		

	

more info
 










	
		
			Tax

Incentives


		

	


	
		
			Over the course of three decades owners of NYC properties have saved hundreds of millions of dollars by utilizing our team’s tax consulting services to maximize their 421-A, J-51, ICIP/ICAP, and MCI incentives.


		

	

more info
 










	
		
			Cost Segregation


		

	


	
		
			Cost Segregation is a strategic tax savings tool that increases the cash flow of any real estate owner’s property by accelerating depreciation deductions and deferring federal and state income taxes.


		

	

more info
 
















	
		
			Introducing FDNY Offline Data

Now included at no EXTRA CHARGE!
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			Manage

With alerts for upcoming equipment expirations, upcoming hearings, criminal summonses and outstanding violations automatically sent from our system, you never miss an important date helping you avoid high punitive damages.


		

	









	
		
			Track

User-friendly and fully automated, our Alert Service eliminates all complexities involved with FDNY compliance, allowing NYC property owners and managers to easily track any FDNY violation from issuance to removal.


		

	









	
		
			Resolve

Seamlessly merging this live FDNY compliance data with the most experienced violation removal team in the industry, we continuously achieves the best results in helping our clients avoid serious legal and financial consequences stemming from violations.


		

	





















	
		
			






Get Your FREE Copy of our Comprehensive NYC Code Overview
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Cases Attended in 2020
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ECB Violations Corrected in 2020
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Buildings on Alert Service
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Happy Clients





















	
		
			Organizing all your units’ maintenance needs 


		

	


	
		
			Just got a

whole lot easier


		

	




	
		
			Introducing our redesigned Work Order Portal & our brand new Tenant Portal


		

	



Sign up Today
 












	
		
			GET IN TOUCH


		

	







	
		
			Address:

147 Prince Street

Brooklyn, NY 11201



Get Directions >


		

	












	
		
			Phone:  

 1-718-855-6110


		

	












	
		
			Email:

 info@jackjaffa.com


		

	















		
		
					

	









connect with us
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	About Us
			



As NYC’s largest and best-known real estate consulting firm, we handle all aspects of violation removal for hundreds of management companies across the city, including hearing representation, HPD inspections, researching and preparing all necessary paperwork, and tax incentives.



		
Get in Touch
			Address:

147 Prince Street

Brooklyn, NY 11201




Phone: 1-718-855-6110



Email: info@jackjaffa.com
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